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AI Is Already Here 
(and It’s Being Marketed to 
You)

FDA has cleared ~1,200–1,300 AI-enabled medical devices; ~75% in 
radiology.

Uses: Image Triage, Voice Dictation, Revenue Cycle, Scheduling, 
Credentialing



What Is AI Literacy?
You don’t need to know how to code… 

But you do need to know what AI does Well, and what it doesn’t

Variance Analysis
Pattern Recognition
Image Analysis
Information Processing   
General Content Generation

Reasoning 
Judgement 
Abstract Thinking 
Imagination 
Creativity 
Context
Reasoning 
Variability

What AI is Good at: What AI is bad at:

Learn to interpret vendor claims and ask the 
right questions



What Is AI Literacy?

Awareness

Oversight

Evaluation

Governance



Pixel AI: 
Promising but 
Not Perfect



When 95% Becomes 50% 
— The Prevalence Problem



The 
Regulation 

Gap





FDA – 510K



Local Validation and Monitoring Matter!



Practical AI 
Governance

AI Governance CommitteeForm or 
Join

AI formulary – Approved ToolsMaintain

Vendor TransparencyDemand

Local Performance  

False Positives, Overides, Bias
Track

SuccessDefine 
ahead



Governance Barriers



Data Hygiene --> Clean data = Better AI 





ACR To the Rescue



AI Platform 
Companies

• Found on DSI AI Central
• A single BAA
• Access to lots of algorithms
• Help with Data Hygiene
• Post market Surveillance



What does success in AI look like? 





ROI = reduce burnout + productivity 
gains



AI Vendor 
Question 
Checklist

Validation: where trained/tested; 
does it match our population?

Transparency: can we understand 
AI decisions?

Monitoring: how do we track 
performance over time?

Integration: workflow fit and IT 
Lift

Governance: Data Safety, 
Deidentification



Upskilling and Leadership



Resources
• ARCH-AI Governance Framework - https://www.acr.org/Data-Science-

and-Informatics/AI-in-Your-Practice/arch-ai
• AI Central - https://aicentral.acrdsi.org/

• Are there AI laws in my state?
• Contact ACR GR staff
• Eugenia Brandt

• ebrandt@acr.org
• Dillon Harp

• dharp@acr.org 

•  Contact State Society
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